
Prioritization Matrix for Climate Resilient Projects
OneWatershed Framework Application - San Bruno Creek Watershed

Scale Alignment with CVA 
Multiplier -->  3 2 2 1 1 2 1 1 2 1.5 1.5 1 1 1.5 3 3 3

Maximum Points Achieved -->  6 4 4 2 2 4 1 1 4 3 3 2 1 1.5 3 6 3

Name Score Source(s) Description Project Type Status

How impactful is 
the project scale? 
(systemwide vs. 
neighborhood/ 
block benefit)

PRECIPITATION: 
Will improvement 

partially reduce 
precipitation-

caused localized 
flooding?

SEA LEVEL RISE: 
Will improvement 

partially reduce 
tidal or sea level 

rise-based 
flooding?

DROUGHT: Would 
project recharge a 

groundwater 
basin?

DROUGHT: Would 
project conserve 

water or otherwise 
augment water 

supply?

EXTREME HEAT: 
Would project 

reduce urban heat 
and/or increase 
urban greening?

WILDFIRE: Would 
project reduce 
wildfire risk to 
OneWatershed 

asset(s)?

Is project currently 
planned or co-
located with 

another project?

Project Cost
Would project 
provide water 

quality benefit?

Would project re-
establish natural 

hydrology?

Would project 
create or enhance 

habitat?

Would project 
serve a City-

designated low 
resource area?

Would project 
improve 

pedestrian or 
traffic safety?

Would project 
improve local air 

quality?

Would project 
provide 

opportunities for 
community 
education?

Would project 
provide near-term 
adaptive capacity?

San Bruno Creek Resilience Project 
Implementation

33.5 OneShoreline Mid- and long-term flood projects Flood Control Planned / Ongoing 2 2 2 0 0 1 0 1 0 1 2 2 1 0 0 2 1

Belle Air Elementary Safe Routes to 
School and Lions Park Stormwater 
Capture (INCLUDED AS GREEN 
STREETS PROJECT EXAMPLE)

30.5 2023 City of San Bruno Safe Routes 
to School Plan (p 44), 2017 San 
Mateo County  Stormwater 
Resources Plan (App B, APN 
020430020)

Incorporate GSI into proposed 
improvements

Green Street Conceptual 1 2 1 0 1 2 0 1 0 1 1 1 1 1 0 2 1

Water Conservation and Supply 
Projects

26.0 C/CAG, BAWSCA, and City of San 
Bruno

Rebates and incentives Water Supply Planned / Ongoing 1 1 0 0 2 0 0 1 2 1 1 1 1 0 0 2 1

Mobile Resilience Unit 26.0 CVA Workshop #5 and #6 Mobile resilience unit Outreach Conceptual 1 1 0 0 1 1 1 0 2 0 0 0 1 0 1 2 1

Updated Storm Drain Master Plan 
Implementation

25.5 City of San Bruno Adanced modeling to prioritize 
stormwater improvements

Flood Control Planned / Ongoing 2 2 1 1 0 1 0 1 0 1 1 1 1 1 0 1 0

Green Streets Implementation 23.5 C/CAG and City of San Bruno Stormwater capture through nature-
based designs along roads

Green Street Conceptual 1 1 0 1 0 1 0 1 1 1 1 1 1 1 1 1 0

Pre-Storm Streets Maintenance 22.0 City of San Bruno Routine maintenance and 
inspections for City infratructure

Flood Control Planned / Ongoing 2 1 1 0 0 0 0 1 2 1 0 0 1 1 0 0 1

Community Litter Pickup Events 21.5 CRC, OneShoreline, C/CAG Community litter collection events Outreach Conceptual 1 1 0 0 0 0 1 0 2 1 0 0 1 0 0 2 1

Low Impact Development 
Implementation

21.0 CVA Workshop #5 and #6 Stormwater capture through nature-
based designs on public property

LID Conceptual 1 1 0 1 0 1 0 0 1 1 1 1 1 0 1 1 0

Low to Non-Cost Air Quality Home 
Upgrades

19.0 CRC Assume City-wide Air Quality Conceptual 0 0 0 0 0 0 1 1 2 0 0 0 1 0 1 2 1

Winter Flood Preparedness 19.0 OneShoreline Workshops and flood early-warning 
system

Outreach Planned / Ongoing 0 1 1 0 0 0 0 1 2 0 0 0 1 0 0 2 1

Regional Stormwater Capture Project 
at I-280 and I-380 (Subsurface) 
(INCLUDED AS REGIONAL SCALE LID 
PROJECT EXAMPLE)

15.5 Caltrans, 2019 City of San Bruno 
Green Infrastructure Plan (p 123)

Infiltration gallery with storm drain 
improvements and new pump 
station

LID Conceptual 2 0 0 2 1 0 0 1 0 2 1 0 1 0 0 0 0

Notes:
1. Project Names in blue italics  reflect posters presented at last CVA #3 Workshop
2. For Relative Scoring: Low = 0, Medium = 1, High = 2; OR 1 = "yes" , 2 = "no"
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