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Section 20 - Cost Reporting

Section 20 - Provision C.20 Cost Reporting

C.20.c » Reporting

Did your agency complete a fiscal analysis of the costsincurred to comply with MRP
requirements during FY 24-25 according to the accepted Bay Area cost reporting
framework and methodology?

Yes, see attached FY 24-25
Cost Report

Guidance: Attach PDFs of
the Cost Reporting Summary
and Source of Funds
Summary worksheets, plus a
cover sheet.

No

If No, provide schedule for completion:

*Note: Include the Cost Report as an appendix to this section. For example:

Appendix Table of Contents

Section 20 — Provision C.20 Cost Reporting
P .
Al Appendix 20-1: C.20.c FY 24-25 Cost Report
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-ection 20 - C.20 Cost Reporting

= Complete your FY 24-25 cost analysis in the
SMCWPPP-specific Cost Reporting Framework
(Excel Tool)

= Create a document for submittal with the Annual
Report
* Create PDFs of the following Framework Sheets:

—Cost Summary Table (Sheet 2)
—Source of Funds Summary Table (Sheet 3)

 Create a cover sheet and PDF

« Combine all PDFs into one document for attachment to the
Annual Report as an appendix

SAN MATED COUNTYWIDE




Cost Reporting Summary Table (Sheet 2)

Section 20 - Cost Reporting

SAN MATEOD COU

Water Poll
Prevention H

Estimated Cost by Category

External Capital Expenditures® ) .
. Personnel® & Professional Operation and ESt'matef’ Total ESt'mat.ed okl
Fer_m_lt Program Area Overhead Costs® Services/Other |Planning, Design, Land Maintenance | EXPenditures Expendltures_ for
Provision d Permitting & Acquisition h for Current Next Reporting
(Not O&M related) Costs . (O&M) Costs Reporting Year Year
(Not O&M related) | Construction Costs?
— __|Program Management® $ 2,983,000 | $ 85,000 7/7777/;/7; S 3,088,000 | $ 3,148,000
Stormwater Permit Fees $ 10,000 $ 10,000 | $ 10,000
C.2 Municipal Operations $ 310,000 | $ 25,000 | $ 425,000 | $ 800,000 | $ 268,000 | $ 1,828,000 | $ 1,828,000
(C.3) New Development and Redevelopment $ 301,000 | $ 45,000 | $ 425,000 | $ 800,000 | $ 256,000 | $ 1,827,000 | $ 1,827,000
Cc4 Industrial and Commercial Site Controls $ 37,000 | $ 77,000 $ 114,000 | $ 114,000
C5 lllicit Discharge Detection and Elimination $ 29,000 | $ 28,000 $ 57,000 | $ 57,000
C.6 |Construction Site Control $ 639,000 | $ 34,000 777777 i $ 673,000 | $ 673,000
(C.1/ Public Information and Outreach $ 73,000 (% 49,000 $ 122,000 | $ 122,000
C.8 Water Quality Monitoring 5 50,000 | $ 112,000 7 $ 162,000 | $ 162,000
C.9 |Pesticides Toxicity Control $ 58,000 | $ 19,000 / i i i $ 77,000 | $ 77,000
C.10 |[Trash Load Reduction and Assessment $ 67,000 | $ 26,000 425,000 | $ 800,000 | $ 177,000 | $ 1,495,000 | $ 1,495,000
C.11 Mercury Controls $ 75,000 | $ 19,000 $ 94000 | $ 94 000
C.12 PCBs Control 5 94,000 | $ 28,000 | $ 425,000 | $ 800,000 | $ 177,000 | $ 1,524,000 | $ 1,524,000
C.13  |Copper Control $ 109,000 | § 17,000 V777777777 7477777777 77777777777) % 126,000 | $ 126,000
C.14 |Bacteria Control $ 150,000 | $ 17,000 $ 167,000 | $ 169,000
C.15 |Exempted and Conditionally Exempted Discharges $ 52,000 | $ 17000 7 77 777777777777, % 69,000 | $ 69,000
C.16 |Discharges to Areas of Special Biological Significance | $ 131,000 | $ 17,000 ///// ///// ///// $ 148,000 | $ 148,000
C.17 |Discharges Associated with Unsheltered Homeless $ 200,000 | $ 18,000 $ 218,000 | $ 218,000
Control of Sediment Discharges from Coastal San
C.18 |Mateo County Roads $ 125,000 | $ - $ 125,000 | $ 125,000
Cities of Antioch, Brentwood, and Oakley, and /
Unincorporated Contra Costa County and Contra
Costa County Flood Control and Water Conservation $ 100,000 | § L $ 117,000 | § LEL
C.19 |District
C.21 Asset Management $ 116,000 | $ 18,000 $ 134,000 | $ 134,000
Estimated Total Expenditures by Category| $ 5,699,000 | $ 678,000 1,700,000 3,200,000 878,000

Estimated Total Expenditures for Stormwater Program

$ 12,155,000

$ 12,237,000




Section 20 - Cost Reporting

Source of Funds Summary Table (Sheet 3)

Cost Reporting Framework coackto
ostReporting
Sources of Funds for Implementation of the MRP Summary
Permittee Name City of Redwood City
Current Reporting FY 2024-2025

Indicate if there are legal |Indicate if funds are shared
restrictions on the use of on a regional or Comments

Category the funds countywide basis® [For "Yes" answers, comments shall be provided.
For "No" answers, comments are optional.]

Yes/No Yes/No

General Fund Yes No
Stormwater Utility

Sales Taxes

Property Taxes

Gas Taxes

Solid Waste Fee

Vehicle Registration/License Fees
Other User or Regulatory Fees
Maintenance Endowments (e.g.,
CalTrans)

Grants

Loans

-, Other 1
; S Other 2

SAN MATED COUNTYWIDE
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= Appendix 20-1 Cover Sheet
* Introduces contents

« States that costs are estimates
and prepared in good faith using
best professional judgement

o States inherent limitations

* Permittees may edit, add or
remove language, or not use it
at their discretion

File available at: https://flowstobay.org/data-
resources/resources/presentations-workshops/
Go to: Cost Reporting Workshop, July 24, 2024

W

A
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Section 20 - Cost Reporting

FY [XX-XX] ANNUAL REPORT
Submittal of Annual Cost Analysis

As a part of the FY [XX-XX] Annual Report, [Permittee Name] has prepared and submitted a fiscal
analysis of the costs incurred to comply with the Municipal Regional Stormwater Permit, Order Mo, R2-
2022-0018 (MRP 3.0), Provision C.20 Cost Reporting. The fiscal analysis is consistent with the Cost
Reporting Framework and Guidance Manual that was developed forthe San Francisco Bay region by the
Bay Area Municipal Stormwater (BAMS) Collaborative and indudes the following:

Cost Reporting Summary — Estimated personnel and overhead costs, external professional
services costs, capital expenditures, and operation and maintenance costs by program area
{program management and MRF provision) for the current reporting fiscal year and estimated
expenditures forthe next reporting fiscal year; and

Source of Funds Summary - Source of funds for the current reporting fiscal year induding legal
restrictions on the use of the funds, and identification of funds that are shared on a regional or
countywide basis.

[Permittee Name] has submitted the Cost Reporting Summary and Source of Funds Summary in good
faith, based on the best available stormwater program cost reporting data compiled from multiple
sources and departments within [Permittee Name]. As such, it is important to recognize the inherent
limitations associated with the summaries induding:

The values provided are compiled from multiple, internal sources and different cost accounting
programs, and attempt to separate out duties and time that staff spend complying with the
numerous requirements in the MRP. &s a result, the individual and compiled values may differ
from the adopted budgets.

Given the difficulty in accounting for the wide range of staff and expenditures associated with
the implementation of the stormwater program throughout the [Permittee Mame], the values
in the Cost Summary Table are rounded to the nearest 51,000.

Given the diversity of the Bay Area permittee agencies in size, characteristics, and jurisdiction,
the costs presented for various program areas may or may not be comparable among
permittess.
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Section 20 - Cost Reporting

How do you make PDF versions of Sheets 2 and 3 of the Framework Tool?

Follow these instructions:

e Start by selecting Sheets 2 and 3 by holding down Control and clicking on each tab with your mouse
(make sure other sheets are not selected)

* Navigate to File/Print and moving from top to bottom on the lefthand side of the screen
e Select your print option to PDF
e Confirm the first setting is set to “Print Active Sheets”
* Set the page range to “Pages: 1to 2”
* Set the orientation to landscape
* Set the paper size to Tabloid 11X17

e Create a custom margin by changing the top and bottom margin to 0.25” and the header and footer
to 0.05” (side margins can remain the same)

e C(Click Print and save the file
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Section 21 - Asset Management

Section 21 - Provision C.21 Asset Management

C.21.c.i » Asset Management Plan

(For FY 24-25 Annual Report Only) Did your agency develop an Asset Management Plan
to comply with MRP requirements by June 30, 2025¢

Yes, see attached Asset
Management Plan

Guidance: Attach a PDF
of the Asset Management
Plan.

No

If No, provide schedule for completion:

*Note: Include the Asset Management Plan as an appendix to this section. For example:

Appendix Table of Contents
Section 21 — Provision C.21 Asset Management
o — Appendix 21-1: C.21.c.i Asset Management Plan
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ection 21 - Asset Management

= Asset Management Plan submittal must include an
asset inventory

e List of LID/GI and non-LID assets

—Asset Class, Category and Type
—Location (lat/long or address)

e List of or link to trash assets

—Can use same link as that for the Revised Trash Generation Maps
submitted with C.10 (secure link not publicly available)
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Closing Remarks

* Important Dates
« August 29, 2025

— Permittees provide their Draft Annual Reports to EOA for review
« September 12, 2025

— EOA to provide comments to SM County Permittees on their draft Annual Reports.
« September 19, 2025

— Permittee Annual Reports to be completed by this date
— Countywide Annual Report provided to Permittees to upload to SMARTs

« September 29, 2025
— Permittees certify and submit individual Annual Reports and Countywide AR in SMARTS

= Annual Report Guidance

 June 12, 2025

~~~— — Email from Reid Bogert with Annual Report Memo, SMARTS guide and Annual Report Template
waterPoliution — Forms from BAMSC with SMCWPPP-specific guidance

Prevention Program




Closing Remarks

= Questions or Assistance Needed? Contact:
e C.2,C4,C5 C.15

— Kristin Kerr kakerr@eoainc.com
C.3,C.6,C.12.¢g

— Peter Schultze-Allen pschultze-allen@eoainc.com
C.7,C.9, C.17

— Vishakha Atre vatre@eoainc.com
C.10

—John Fusco jrfusco@eoainc.com

C.20, C.21
— Jill Bicknell jcbicknell@eoainc.com

= Send Draft Annual Reports to: Prajna Shetty pshetty@eoainc.com
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