Project Evaluation Tracking

Evaluation Steps

Alder City

Part 1 -

Initial Screening
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Project Name & Location Project Description Category Status Start End | 2| 2| 2| = | & Jlal=
1 Vehicle Replacement Program Fleet Maintenance: Replace old vehicles Purchase of Equipment | On-going On-going
Construction of
2 Shore Park Upgrade Community Facilities: Plan and construct new landscaping Beginning Design 16-17 16-17
Improvements
. ] . . . . Not yet started on
3 |LED Street Light Retrofit Streetscape System: Replace old light fixtures Installation of Equipment design 18-19 18-19
Sanitary Sewer Rehabiliation Construction of Design for 16-17 .
4 Y Sanitary Sewer: Replace old pipes in middle of street g On-going
Program Improvements complete
. Public Art: Create strategic plan for art installations in building Preparing consultant
5 |Public Art Master Plan . . Development of Plan 17-18 17-18
interiors RFP
Construction of
6 |Caltrans Landscaping Streetscape System: Rehabiliate old landscaping Beginning Design 16-17 16-17
Improvements
7 GIS Development Information Technology: Upgrade software and create GIS Development of On-going On-going
system Technology
Oak Center Senior Housin Construction of
8 8 Housing: Interior upgrades to building Beginning Design 17-18 17-18
Improvements Improvements
Emergency Generators and Fuel
9 gency Facilities Maintenance: Replace aging equipment Installation of Equipment On-going 17-18 17-18
Tank Replacement
10 City Hall - Carpet Replacement | Community Facilities: Replace old carpet Installation of Products  Bid docs complete 16-17 16-17
11 |Friends of Alder Creek Community Orgs.: Support educational activities of creek group Support of Organization |On-going On-going
i o . Construction of Not yet started on
12 |Undergrounding Program Utilities: Underground 5 blocks of PG&E lines i 18-19 18-19
Improvements design
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13 Sidewalk Improvement Program Pedestrian/Bicycle: Upgrade sidewalks per ADA plan Maintenance Program List for 16-17 complete On-going
14 Senior Shuttle Program Transportation: Provide annual funding for shuttle service Support of Program On-going On-going
15 Street Tree Program Streetscape System: Trim roots, replace concrete, plant trees Maintenance Program List for 16-17 complete On-going
Frontage Road Landscape L . Construction of . .
16 . Streetscape System: Retrofit existing landscaping Beginning Design 16-17 | 16-17
Medians Improvements
17 |safe Routes to Transit Grant Pedestrian/Bicycle: Improve pedestrian safety at Main & Construction of Not.yet started on 1718 | 17-18
Broadway Improvements design
18 |Transit Center Plaza Communit.y Facilities: Construct Plaza with new landscaping at  Construction of Startir\g Community 18-19 | 18-19
new Transit Center Improvements Meetings
. ) . Construction of Not yet started on
19 Safe Routes to Schools Program | Pedestrian/Bicycle: Construct new crosswalks at High School . 18-19 18-19
Improvements design
Remediation Grant for 300 Main Construction of Not yet started on
20 Housing: Remediate soil at 300 Main for new housing .y 18-19 18-19
Street Property Improvements design
Community Center Roof _ . . . .
21 Facilities Maintenance: Install new roof and solar panels Installation of Equipment |Bid docs complete 16-17 16-17
Replacement and Solar
Construction of
22 Corporation Yard Upgrade Community Facilities: Rehabilitate building and EOC Design mostly complete| 16-17 16-17
Improvements
23 Bike Share Program Regional Program: Annual funding for bike share service Support of Organization On-going On-going
Construction of Not yet started on
24 |Bike/Ped Plan Implementation |Pedestrian/Bicycle: Implement BP-Plan projects .y 18-19 18-19
Improvements design
Main Street - Street Construction of Not yet started on
25 i Streetscape System: Reconstruct street and improve drainage .y 18-19 | 18-19
Reconstruction Improvements design




