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My Findings
WHAT I HAVE DONE

Identified 7 different goat vendors who had interest in  
grazing Redwood City parks.
Had three conversations with the biggest goat grazer in  
California.
Conducted three vendor walkthroughs of Redwood City  
Parks.
Had 7 acres of Easter Bowl Park grazed, planning for hand  
crews to finish vegetation management work.
Planning for 24 acres of Stulsaft Park to be cleared with  
grazing and hand crews.
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Before

Location

Easter Bowl Park

Grazing Timeline

11/18 - 11/29

Project Scope  

Graze the forested  
understory, 7 acres  
total.
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After

2-Step Process

Graze, then clear with hand crews.

Timeline
Non-Grass vegetation takes 1-5  
years to pop back up.

Manual Clearance Window

0 - 6  months after goats leave.

Benefits of Quick Timeline  

More accurate and cheaper hand  
crew bids.
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WHAT
VEGETATION  
DO YOU WANT  
REMOVED?
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Grasses Only:
-Sheep eat 3x more than goats per day, but prefer  
ground level grasses.

Steep Slopes:
-Goats eat from their eye level down, have a wide  
diet and graze on steep slopes.

Vegetation 6+ Feet off the ground:
- Goats rarely eat anything higher than eye level.
- Mostly eat leafy/green vegetation.
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Right Tool for the Job



Grazing Viability
FACTORS TO CONSIDER

Habitat Type
Protected or rare  

habitat?
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Acreage
Vendors have  
limited range.

Slope
Mowers > Goats  
where possible.

Terrain
Shrub filled forest  
canopy, goats are  

ideal.

Location
Wildland Urban  
Interface (WUI)

> fields.



Grazing Viability
SERVICES TO PROVIDE

Water Fill-up

Parking
1 trailer for every  

80/100 goats.
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Power and Drinking Water
Camper trailers host one 24/7 herder  
who requires a power hookup and a  

drinking water supply.

- 3 gallons per goat per day.
- Whose tanks?

Communication
- Emergency Contact number?
- Public outreach?
- Who answers a weekend complaint?
-Which department gets charges for  
responding?
- Contact signage on camper trailer?



Compaction

Grazing animals will trample ground when the ground  
is saturated.

Protected Plant Caveat

Protected plants may have pollination/seed droppings  
you may want to avoid.

Grazing Windows
MARCH - RAINY SEASON
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MEASURE ONCE,  
BID ONCE

A step-by-step guide to  
Google My Maps.
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STEP 1: CREATE GENERIC ACCOUNT  
STEP 2 : OPEN GOOGLE DRIVE
STEP 3 : RIGHT CLICK TO OPEN GOOGLE MY MAPS

.



Goal: Reduce Fuel Loads in Sharon Park



Completed line give acreage and square mileage estimates.
Line is adjustable, as each magnet point can be moved on demand.



Base maps can be toggled on demand.
Google Satellite base map looses parcel lines.



You can add as many sub layers as you want.  
Markers are easily added, labeled.
A photo can be added to each marker.



Highlighted "Change" is where you can modify access to link sharing.
You can add people who can edit, and even transfer ownership of the My Map.  
Google makes it difficult to share editing access to non-gmail accounts.
Recomend you have an internal and public version if you are doing anything sensitive.



3 TYPES OF GOAT VENDORS

Large Grazers
Established, older  
companies
Graze projects of 5+  
acres.
Cheapest per acre.  
On site for a  
prescribed number of  
days.
Less responsive to  
specific project needs.
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New Grazers
Established in the last  
4 years.
Graze projects  
between 2 and 50   
acres.
Higher cost  per acre.  
Very responsive to  
specific project needs.  
Will reduce vegetation  
to a specific level
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Small Grazer

Established company  
Graze a max of 2  
acres.
Specialized in micro  
projects.
Only game in town for
micro projects.
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Goat Availability
A ROUGH GUESTIMATE

Know what you want.  
Know when you want it.
Know that vendors prefer to reserve  
a window of time rather than specific  
days.
City flexibility may lead to reduced  
pricing.

Vendors love off peak grazing.

100%

75%

50%

25%

0%

Redwood City PRCS



Thank you.
Have a  greaaaat day!

Redwood City PRCS
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